
2021.Christmas Eve 

“WHY?” – that’s my confirmation students’ favorite question… maybe it’s yours too—especially when it 

comes to God.   

I admit… it is often my question / my pondering as well.   

For many people, Christmas is a day / season that we celebrate without really thinking about / remembering 

WHY?  Or, if we do remember / consider the “reason for the season,” we don’t take the time to look at the 

whole picture… to think about what it really means—for us… for the world… now…  

Jesus was born in in Bethlehem town.  Yes… but WHY?   

- WHY did the eternal, infinite God choose to become a tiny, vulnerable baby?  

- WHY did God choose to be born to a teenage, unwed mom and a humble carpenter dad?   

- WHY did God choose to become a servant to those God created?   

- WHY did God humble God-self and become obedient to death—even death on a cross?   

- WHY did God choose to be born among us… to take on our humanity… to live among us—in the 

One we know as Jesus?   

WHY?   

That is what Christmas is all about.   

That is what God did.   

The God of the universe was born into the humility and poverty of a peasant family… and spent his first 

night in a manger—an animal feeding trough.   

The God of the universe left the glory of heaven… and moved into our neighborhood.   

Who could have imagined that God would do such a thing?   

And WHY?  WHY would God do such a thing?   

God did it—for YOU… for us… for the world that God loves!   

 

Maybe this story will help: The Birds by Pastor Wayne Jarvis (a story I first heard when I was at Bible 

camp).  If you’ve heard it before… I hope you hear it anew…  

There once was a man who looked upon Christmas as a lot of “humbug.”   

He wasn’t a Scrooge.  He was a kind and decent man, generous to his family… upright in all his 

dealings with others.  But he didn’t believe all that stuff about an “incarnation” that churches 

proclaim at Christmas.  And he was too honest to pretend that he did.   

“I’m really sorry to cause you such distress,” he told his wife, who was a faithful church-goer / 

Christian.  “But I simply cannot understand this claim that God became human.  It just doesn’t 

make any sense to me.”   

On Christmas Eve, his wife and children went to church for the midnight candlelight service.  He 

declined to accompany them.  “I’d feel like a hypocrite,” he said.  “I’d rather stay home.  But I will 

wait up for you all.”   
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Shortly after his family drove away, snow began to fall.  He went to the window and watched the 

flurries getting heavier and heavier.  “If we must have Christmas,” he reflected, “it’s nice to have a 

white one!”   

He went back to his chair by the fireside and began to read his newspaper.  A few minutes later, he 

was startled by a thudding sound.  It was quickly followed by another… then another.  He thought 

someone must be throwing snowballs at his living room window.  When he went to the front door to 

investigate, he found a flock of birds… huddled miserably in the snow.  They had been caught in 

the storm… and in a desperate search for shelter, had tried to fly through his front window.   

“I can’t let these poor creatures lie there and freeze,” he thought.  “But how can I help them?”   

Then he remembered the barn where the children’s pony was stabled.  It would provide a warm 

shelter.  He quickly put on his coat and boots and tramped through the deepening snow to the barn.  

He opened the doors wide and turned on the light… but the birds didn’t fly in… 

“Food will bring them in,” he thought.  So he hurried back to the house for bread crumbs, which he 

sprinkled on the snow to make a trail to the barn.  To his dismay, the birds ignored the bread crumbs 

and continued to flop around helplessly in the snow.   

He tried shoo-ing them into the barn by walking around, waving his arms.  They scattered in every 

direction—except… into the warm, lighted barn.  “To them, I’m a strange and terrifying creature,” 

he said to himself, “and I can’t seem to think of any way to let them know they can trust me.  If only 

I could be a bird, myself, for a few minutes… perhaps I could lead them to safety.”   

Just at that moment, the church bells began to ring.   

He stood there silently for a while… listening to the bells pealing the glad tidings of Christmas.  

Then he sank to his knees in the snow…  

“Now I understand,” he whispered.  “Now I see WHY you had to do it.”   

God could have handled things very differently.  Jesus could have been born in a palace and  raised among 

royalty… been treated with the honor and respect due him.  But no!  God sent his Son—in human flesh—to 

be born… to live in humility… a common man… because God knew that’s how God would be able to reach 

us.   

As the birds in the story would not fly to safety without a “leader”… so we would not be led to safety (and 

life) without a “leader”—without One to show us the way… to lead us home.   

When God looked upon fallen humanity and realized how dark and difficult our days could be—how 

confused and disoriented we can get about our true identity and place in this world… how many painful and 

destructive things we do – to ourselves and each other out of that confusion and insecurity—God decided to 

do something about it.  And so, after giving the Law… and then sending the prophets… and getting little to 

no response, God decided to get personally involved… intimately involved…  

But note: when God decided to get personally involved, God did NOT come to punish or frighten or scold or 

threaten (or any of the other things that are often attributed to God).   

Instead, God came to tell us… to show us… that we are deeply loved—deeply, truly, and forever!   

And just to make sure we got the point, God first brought that message embodied in the flesh of a baby boy 

named Jesus… to people that the world was pretty sure were NOT particularly important… or, for that 
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matter, loved—an unwed teenage mother and a simple carpenter dad… a bunch of no-account dirty 

shepherds… and some magi from a foreign land who practiced a whole different religion.   

ALL of this to show us that God was NOT going to leave anyone behind… that God’s message of love is for 

ALL—as in EVERYONE!—whether the world thought you were important or loveable or worthy… or not.   

And that’s still the way it is.  God loves ALL of us—but especially wants those who don’t feel loved / 

lovable… those who, more often than not, feel like they are on the outside looking in… those who feel 

forgotten / alone… those who wonder what the point of life is… to hear the “good news of great joy” that 

comes to us today.     

I guess, in many ways, the Christmas message can be reduced to two words—the two words of the angels’ 

song: “for you.”    

Notice: It is NOT just that Jesus is born… the angels say, “Jesus is born for you.”  It is NOT just “good 

news” in general… it is “good news of great joy for you all / for ALL people.”   

The gospel / good news is never a private word… but it is a very personal word – reminding  each of us that 

God believes we are worthy of honor and dignity, and above all else, love and life.   

This Savior was born to you… and for you.   

You – is an important word in the Christmas story.  You – makes the manger a personal invitation.  You – 

means that your life and this child’s life are eternally and always intertwined.   

You see, as long as this baby belongs just to Mary and Joseph, we don’t have to wonder WHY God lies 

before us in a manger filled with scratchy old hay…like a sack of feed for the animals.   

But if we admit to ourselves that we are the you to whom this child is born, then we might also have to admit 

that we are the you for whom this Christ child died.   

You see, the child in the manger didn’t just come to you… he came for you.   

It was for you that Jesus came.   

- It was for your hurts and sins… for your failings, faults, and fears… that he lay in that manger that 

first Christmas night.   

- It was for your doubts and questions… for your anger, resentments, and grief… that he gave it all, 

holding nothing back.   

- It was because he knew you were lost and in need… and he wanted to help you find warmth / shelter 

from the storm.   

- It was because you were huddled in the darkness, alone and afraid… and he wanted to be the light 

that would guide you home.   

Jesus came for you!  He came because of your need… your lost-ness—to show YOU the way to safety… to 

life!   

This story of long ago is not only about angels and shepherds, a young mother and her newborn.  It is also 

about you!  God came—in the flesh—so that you—each and every one of you—might have hope and shelter 

and warmth amid the dark and stormy times and places of our lives.   

WHY?  Well, because that’s what LOVE does.  And only God LOVES you like that!   

What better Christmas gift can anyone ever receive?  Christmas blessings to you—one and all!  Amen.   


