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Matthew 22:1-14 

 

Let’s just admit it at the outset—THIS is one of Jesus’ most challenging parables!  Challenging… and yes, 

quite disturbing – at least on the surface.   

There is no way to make sense of this absurd story without first knowing what’s going on “behind it”—

which, I think, was Jesus’ disappointment—and Matthew’s after him—that so few of God’s people were 

responding to the “invitation” to celebrate with God’s Son… at God’s grand banquet.   

 

“The kingdom of heaven,” Jesus begins, “may be compared to a king who gave a wedding banquet for his 

son…”  The start of this parable presupposes that invitations have been sent out in advance of the banquet… 

that they have been received and accepted by those invited.  

“On this mountain the Lord of hosts will make for all peoples a feast of rich food, a feast of well-aged 

wines—of rich food filled with marrow… of well-aged wines strained clear…”  

THIS is the way the prophet Isaiah had described God’s grand banquet.   

THIS is what God’s people have been waiting for… yearning for—the day when God would gather all 

peoples for a grand feast “of rich food filled with marrow… of well-aged wines strained clear…”  

THIS is the new “kingdom” Jesus has come to usher in—HE is “the Lord for whom they have waited…”   

So, the day of the long-awaited wedding banquet has now arrived.  But when the king sends his messengers 

out to let the invited guests know that now is the time to come, they don’t.  Instead, they make light of it… 

and make excuses for their absences—they decide to tend to their homes / fields… their daily tasks.  They 

reject the king’s invitation!   

**In Matthew’s world, this parable was a reminder that God had initially invited the people of Israel / 

“God’s chosen people” to the wedding banquet.  When Christ appeared on the scene, the parable goes on to 

suggest, those who were invited to the king’s banquet failed to show up when the “day of celebration” 

arrived.   

In the chapters before this, Jesus rode into Jerusalem like a king amid shouts of “Hosanna” (= “Save us!”).  

Just days later, however, as Jesus stood on trial before Pontius Pilate, the Roman governor, the people cried 

out, “Let him be crucified!”   

The time had come.  The Messiah had entered the great city.  But in the end, the people did not accept God’s 

invitation to the banquet celebration of his son.   

The response of the invited guests is important here.  They had heard about the wedding banquet with plenty 

of notice.  They had accepted the king’s invitation.  And now, the day of celebration has arrived—the 

kingdom of heaven is at hand—and they turn down the king’s summons – not once, but twice.  They “would 

not come.”  Some even attacked the messengers!   

THESE were the people who should have been at the banquet.  They were the chosen ones.  But they 

wouldn’t accept the invitation extended—the expansive grace… the dying love… the wide acceptance.  They 

were busy with other things—their jobs / their property… things they had built themselves / things they used 

to define their worth in the world.  And according to Jesus’ parable, they were destroyed… they brought 

judgment on themselves…  



 
 

“Then he said to his slaves, ‘The wedding is ready, but those invited were not worthy. Go therefore into the 

main streets and invite EVERYONE you find to the wedding banquet.”   

So, the king’s invitation is no longer restricted to those who had been invited / who had accepted the 

invitation.  It is now extended to ALL.  The slaves are told to go out into the streets… to invite ANYONE and 

EVERYONE they come across.  And we are told that they gathered ALL whom they found, both bad and 

good. 

This last detail is important—it is a hallmark of Jesus’ major parables of the kingdom and of grace.   

- In the Parable of the Sower, the sower’s extravagant, far-reaching sowing has both good and evil 

results—all of which are within the kingdom.   

- In the Parable of the Wheat and the Weeds, good and evil are allowed to grow together until the 

harvest.   

- In the Parable of the Net, the kingdom gathers “of every kind.”   

- And in the Parable of the Good Samaritan, the Prodigal Son, and the Pharisee and the Publican, Jesus 

makes “heroes” of the world’s “losers” / “outsiders.”     

God’s kingdom banquet is for ALL!  God invites us ALL—while we are yet sinners.   

And so, we are told, “the wedding hall was filled with guests.”   

Happy ending, right?!  Not quite.  

Why couldn’t Jesus (and Matthew) have left the story at that?!  With the people from the streets partying 

happily together… the smell of tasty hors d-oeuvres… the sounds of laughter and music made for dancing / 

celebrating?!  

But then, the king comes in… and spots this guy who is NOT wearing a “wedding robe”… and the music 

changes to an ominous minor key.  And before our eyes, the king—who we thought was a gracious host—

confronts the man who is not properly dressed; and worse yet, when this man has nothing to say in response, 

has him thrown out, bound and gagged— 

with the usual sound effects that Matthew uses in Jesus’ judgment parables: “weeping and gnashing of 

teeth.”   

What’s happening here?   

What did the king expect?!  If you’re going to go out into the streets and invite guests at the last minute, how 

can you expect them to be wearing the right clothes?!?   

But in this historical context, the host always provided special garments (“wedding robes”) for their guests.  

The “robe” was free and readily available for ALL the guests.  ALL were expected to wear them.  A guest 

who chose not to wear the provided “robe” would be seen as arrogant – “too good to wear it.”   

If that was the case, then the spotlight shifts from the king… to the guest.   

WHY did he refuse the “robe” that was provided for him?   

What made him think he could come “as he was”? 

The issue was not that he could not afford the right clothing.  He was given the proper clothing as a gift… 

and yet chose not to wear it.  He thought he could do whatever he wanted … when he actually needed the 

“robe” to receive his place.   



 
 

In Romans (13:14) Paul tells us that we must “put on the Lord Jesus Christ”…  

In Galatians (3:27) Paul tells us that because we are baptized into Christ, we are “clothed with Christ.”   

Maybe the wedding guest who is cast into outer darkness receives his judgment because he has refused to be 

“clothed with Christ.”   

Maybe the “wedding robe” is a metaphor of the faithfulness / obedience that God expects of kingdom 

people… a metaphor for a way of life—a life lived “in Christ”… a life that honors the king, that recognizes 

the pure gift / blessing of being invited to the banquet of the Son…    

Being an invited guest does NOT mean you may do as you please.   

Being invited, even at the last minute, does NOT mean anything goes.   

Dear friends, what Jesus came to offer this world was the most precious thing God could offer!  What is at 

stake, here in this parable, is the Gospel—God’s invitation of grace… the “robe” of grace that God lovingly 

provides… for us—ALL of us—to sit at the king’s table of grace.   

In Jesus, God has put God’s very self out there… vulnerable… knowing that some “invited” will not “save 

the date” / will not come to the wedding banquet.  But what we know, from this parable (and from the larger 

Gospel story) is that God will NOT give up… until the banquet hall is full…  

This parable illustrates both judgment… and grace.   

- Those who accept the king’s invitation to the banquet… those who wear the “robe” graciously 

provided… are welcomed into the banquet hall and the feast / celebration prepared.   

- But those who refuse the king’s invitation (who are too busy / who make excuses)… those who 

refuse to “put on” the “robe” provided for them, they bring judgment upon themselves.  

God’s grace is freely given.  God’s invitation is offered to ALL—both bad and good.  But not all choose to 

receive it… not all choose to live into it.   

It is NOT on our own merit that we are saved… but by God’s grace and mercy, alone.  So, when we come to 

the wedding feast of the Son, we are clothed like everyone else—in the “wedding robe” provided by the 

king.   

Through our baptisms into Christ, God has given us a “robe” to wear—a “robe” of grace… a “robe” of 

righteousness… the “robe” of Christ that covers us (and all our sin)… and through the Spirit’s ongoing work, 

changes us from the inside out… forming us to be faithful and obedient to the will and Word of God.   

Why would we choose not to wear it?  I can think of no reason.   

 

 


