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One of the hardest things about being a believer is trying to talk about it.  Someone asks you WHY you 

believe… or HOW your life is different because you do… and no words seem right enough or big enough to 

explain.   

• How can our language capture the reality of God / God’s kingdom and rule for you?   

• How can our words even begin to describe that which is beyond words… something that is 

“experienced” (more than understood)?   

• How can we speak of God or our life / relationship with God in ways that others can understand?   

The best we can do is to talk about what we cannot say in terms of what we can—in other words, we try to 

describe “holy things” by talking about ordinary things… and trusting each other to make the connections.  

We can’t say “what it is” exactly; but we can say “what it is like”… and most of us get the message.  We use 

the language of simile / metaphor—talking about one thing by referring to another thing.  Sometimes the 

comparisons are comfortable / familiar.  Other times they are surprising / startling.   

When the comparisons catch us by surprise, they make us stop and think.  How can these two things be 

alike?  What do they have in common?  How deep does this connection go?  When the comparisons catch 

us by surprise, our everyday understanding of things is broken open, sometimes turned completely upside 

down… and we are invited to explore them all over again – to go inside them / look at them from a 

different perspective / to see what is new.   

Jesus did this all the time.  He was always making comparisons, using the language of simile / metaphor to 

make his point.   

Sinners are like lost sheep, he said.  The Word of God is like seed sown on different kinds of soil.  The 

kingdom of heaven is like—well, it’s like a mustard seed sown in a field… like a net thrown into the sea…   

This concept—the kingdom of heaven—is an important one in Matthew’s Gospel.   

In Matthew 3, John the Baptist proclaims, “Repent, for the kingdom of heaven has come near.”  In 

Matthew 4, as Jesus begins his own ministry, he, too, calls for repentance, “for the kingdom of heaven has 

come near.”  And in Matthew 10, when Jesus sends his disciples out on their mission, he tells them to 

proclaim the good news, “The kingdom of heaven has come near.”   

Dear friends, whether we name it as so or not, the kingdom of heaven is at the heart of our mission and 

ministry here and now, too!  The in-breaking of God’s kingdom is what we as Christians proclaim—or are 

called to proclaim—in our lives of faith.  It’s what we pray for every time we pray Jesus’ prayer: “Our Father 

in heaven, hallowed be your name.  Your kingdom come…”   

But what exactly is this kingdom we proclaim and seek to live into? …this kingdom whose coming we 

pray for?   

What does it look like?!  How will we know it when we see / experience it?!   
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Well, Jesus gives us some hints.  In this string of parables nestled together in rapid succession, Jesus gives 

us “glimpses” of this kingdom that has come near… BUT is not yet complete (which is why we continue to 

pray for its coming).   

When Jesus talks about the kingdom of heaven, he’s referring to God’s reign and rule / God’s presence and 

power at work in this world.  He’s talking about what God was already doing in and through him… AND 

what God wants to do here and now in and through us.    

What’s it like, we ask?!  Well, it’s like this… and this… and this… he says.   

• The kingdom of heaven is like tiny little mustard seeds planted in a field… and like yeast mixed in 

with flour until it’s all leavened...  

• The kingdom of heaven is like weeds sown among the wheat…  

• The kingdom of heaven is like discovering buried treasure in a field… like a merchant in search of a 

priceless pearl… it’s like a net cast into the sea.   

The images come so quickly—one right after the other—that we have no time to digest them… or really 

think about them.  It’s almost like Jesus doesn’t want us to think too much about them… or get stuck on 

any one of them; but, instead, to catch a glimpse of the breadth of / the incredible variety of what God’s 

kingdom is.   

It’s like he’s telling us that the kingdom of heaven is like each of these … AND all of these… and more!   

Each one of these parables tells us “something important” about this kingdom (that is God’s)… that has 

come near… but is not yet complete.   

➔ The kingdom of heaven is like a mustard seed sowed in a field…   

The mustard seed was considered to be the smallest of all seeds.  It’s NOT much to look at!  Yet, from this 

tiny seed comes a bush / shrub that grows anywhere – it doesn’t really matter the kind / quality of soil.  The 

bush that grows from this tiny little seed can get to be 2-6 feet (or more)… big enough for the birds of the 

air to find shelter / a place to nest.   

We need to understand that, in Jesus’ day, farmers dreaded mustard in their fields… the way that 

gardeners today dread quack grass / Canada thistle / buckhorn – weeds that are invasive, hard to get rid of 

/ control.   

Mustard starts out small, but before long, it has taken over the field.  Might God’s kingdom be like that?  

Invasive… uncontrollable… unwanted (at least by some)?  More potent than we know… ready to spread to 

every corner of our lives / this world?   

➔ The kingdom of heaven is like yeast mixed in with three measures of flour…   

In Jesus’ day, yeast wasn’t a dried substance sold in a little package like it is today.  It was a bit of 

fermenting / sour dough, known as leaven.  Most often in the bible, leaven or yeast is a symbol of impurity 
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/ corruption / contamination.  But, here, it is the ONE THING necessary to produce the wonderful effect—

the bread of life—and plenty of it!   

Not only does the woman mix in the leaven with 3 measures of flour (which, by the way, is a HUGE 

amount!), but the Greek suggests that she “hides / conceals” the leaven there.  Does that make a difference 

in how we hear this parable?  The yeast in the flour is a deliberate act – “hidden” until the entire sack is 

leavened.     

Such is the kingdom of heaven.  It’s “hidden”… and potent.  It’s an irresistible force—a force that will have 

its way… and will, in God’s time, produce a large yield of life-giving bread for ALL who are hungry…   

➔ The kingdom of heaven is like treasure hidden in a field…   

This parable and the next one are similar… but different.  In this one, the person comes across the treasure 

quite by accident—he’s not really looking for it / not expecting to find anything special.  But when he 

discovers the hidden treasure, he’s filled with such joy that he goes and sells all he has in order to buy the 

whole field.  

But there is something sneaky about this parable, don’t you think?  How is it right that this person finds a 

treasure, re-hides it, and then convinces the owner to sell him the field?  What are we to make of that?  

And notice: To get the field (with the treasure), this person has to sell everything he owns.  Is something 

really worth that?  How do you know?   

➔ The kingdom of heaven is like a merchant in search of fine pearls…   

In contrast to the previous parable, this person is actively seeking—searching for something of great value / 

worth.  He knows what he’s looking for; yet, he’s still surprised by his find!  NOT by the discovery of the 

pearl itself, but by the great value of the one he finds—it is beyond all his expectations! So much so, he’s 

willing to sell all he has in order to buy the priceless pearl that he’s discovered.   

As in the last parable, “the treasure” is of such great value that everything else seems trivial by comparison.  

Neither person thinks twice about “cashing it all in” for the sake of “the treasure” discovered (by 

accident)… or found (by seeking).  There is ONLY 1 priceless pearl… ONLY 1 incredible treasure… ONLY 1 

precious kingdom… and NOTHING else compares to it.   

Notice: There are no half measures here.  The gospel treasure makes a claim on one’s whole life, not just 

part.  It invades one’s whole world.  It affects / taints what we’ve come to accept… it challenges the views 

we’ve always lived by… it calls into question many of the assumptions that have guided us in this world.  So, 

I guess you might say, this kingdom that Jesus lives and proclaims is only good news to those who are NOT 

satisfied with the way things are in this life / with what this life has to offer.   

➔ And last but not least… The kingdom of heaven is like a net thrown into the sea…   

The net referred to here is likely what is called a dragnet—not a typical fishing net or even a casting net.  

It’s a huge net (usually 6 feet deep and up to several hundred feet wide)… positioned in the sea by boats… 

supported by floats… held in place by sinkers or weights.  After a time, the net is drawn to shore with long 
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ropes—collecting EVERYTHING in its way… “every kind” Jesus says.  And although our English translation 

adds the word “fish” to that phrase, the Greek text simply says “every kind”—which probably means every 

kind of fish, BUT ALSO every kind of crustacean and seaweed, pieces of debris and garbage.   

Thrown into the sea, this net gathers “every kind”—both “good” and “bad”—the sorting takes place only 

after the net is drawn to shore.  If this is what the kingdom of heaven is like, then I guess it isn’t something 

we necessarily find on our own; but something that “catches” us / “hauls us in.”  

There’s a lot here, isn’t there!?!  A lot to digest… to ponder… to take in in one sitting.   

One thing that stands out to me, in each of these parables, is the “hidden-ness” of God’s kingdom on 

earth—the tiny mustard seed hidden in the soil… the yeast / leaven hidden in the flour… the treasure 

hidden in the field… the priceless pearl hidden among all other pearls… the net hidden in the deep waters of 

the sea.  But this is no surprise to us, is it?!  We know, all too well, that the kingdom of heaven / the hoped-

for kingdom of God is NOT readily apparent… or even noticeable to the naked eye a lot of the time.  BUT in 

each of these parables, Jesus assures us that God’s kingdom has drawn near… God’s “invasive”, disruptive, 

transformative, life-giving kingdom is “hidden” but HERE.  It is present NOW… at work behind the scenes 

and below the surface—sometimes stumbled upon… sometimes sought out… sometimes catching us—BUT 

it is HERE, none the less.  Perhaps this series of parables is meant to challenge us to “be more aware” … to 

“look for” glimpses of God’s kingdom breaking in around us.  Where do we see it?!   

The kingdom of heaven is present – in the conversations of family and friends at the bedside of a loved one 

who is sick or dying… in the encouragement and support offered during difficult / challenging times…  

The kingdom of heaven is present – in the sharing of food and meals with those who are hungry… in the 

welcome of refugees and immigrants in search of a safe place / a new beginning…  

The kingdom of heaven is present – in those who find joy in generous giving and living… in those who stand 

against racism / abuse of power and privilege… who work for justice and basic human rights for all… in 

those who use their power / position to lift up others (not themselves)…   

The kingdom of heaven is present, as Christ himself is present, whenever / wherever two or three are 

gathered together in his name: 1) when we share in the things he provided (including the prayer he taught 

us / the meal he gave us to share / the community that he has formed)… 2) when we live by all that he 

taught / commanded… 3) when we serve our neighbors in love.   

Such small, seemingly insignificant beginnings can hardly appear to be signs of the glorious in-breaking of 

God’s kingdom; but they are!  In and through us—through our words / actions…. through our faithful 

witness—the kingdom reality IS growing… slowly “invading” / permeating… changing / transforming this 

world.  That’s Jesus’ promise!   

Surprising God, help us to SEE this—the Spirit’s continuing work of bringing in your kingdom – through us… 

your church… your body alive and at work in the world!  Amen!   


